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PREFACE 

 

Strategic plan serves as an essential document in providing guidance and 
direction to an organization’s internal and external stakeholders towards 
reaching its vision. In developing its own strategic plan, the Rural Advisory 
Services for Southeast Asia (RASSEA) Forum held a series of discussions and 
workshops to identify issues on extension and advisory services and highlight 
possible plan of actions or interventions. 

Behind RASSEA and the crafting of this strategic plan are important organizations 
and dedicated individuals that I am truly grateful to. I extend my deep 
appreciation to the USAID’s Developing Local Extension Capacity (DLEC) Project 
through the Global Forum for Rural Advisory Service (GFRAS) and the Asia-
Pacific Islands Rural Advisory Services (APIRAS) for supporting the organization 
of the RASSEA forum as a subregional network of APIRAS. Likewise, I send my 
acknowledgements to my colleagues, namely Dr. Epsi Euriga for working with 
us in drafting the action plan, Ms. Lani Eugenia, Dr. Eric Palacpac, Dr. Norsida 
Man, Dr. Virginia Cardenas, Dr. Johan David Wetik, and Dr. Ranny Mutiara for 
their full cooperation and contribution in preparing this document, along with Ms 
Nurul Dwi N and interns Dellariza, Alexander, and Alfiano for their valuable 
support. 

I also send my sincere gratitude to Dr. Kristin Davis (IFPRI) for sharing her 
knowledge and experience on mobilizing resources and stakeholder 
engagement during one of RASSEA’s Workshops.  

May this strategic plan be implemented effectively by all of us in the next ten 
years.  
 
 
Siti Amanah 
Chair  
 
Bogor, 17 May 2021 
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OVERVIEW

This document provides a plan for 

the Southeast Asia extension, rural 

advisory services (RAS) network and 

community, including country fora 

(CF), working groups, funders, 

members, affiliates and related 

stakeholders. The document 

presents the strategic plan through 

which the Rural Advisory Services for 

Southeast Asia (RASSEA) aims to 

reach its vision and fulfil its mission 

for 2021–2030. In addition, it explains 

the rationale of the RASSEA 

development.  

 

The RASSEA’s strategic plan was 

produced by analyzing potentials 

and agricultural extension status in 

Southeast Asia (especially in insular 

regions for the initial development) 

through discussions among steering 

committee members, dialogues with 

key stakeholders, and resource 

persons' inputs. The document was 

outlined following a simple format 

starting with a rationale for the 

strategic plan at three levels – the 

enabling environment, the institution 

or organization, and the individual. 

Activities in each strategic field will 

strengthen RAS capacities and 

achieve the RASSEA’s vision and 

mission. In addition, there are 

expected high-level strategic 

outcomes (changes in behavior) to 

which RASSEA will contribute.  

 

As a subregional network, RASSEA 

contributes to impact at the farmer 

level through its country fora 

networks. This strategic framework, 

which an operational plan and a 

monitoring system will accompany, 

will help plan programs and actions, 

measure change, learning, and 

progress in extension and RAS 

reform towards 2030. 
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SUMMARY OF RASSEA’s 
STRATEGIC PLAN 

This strategic plan aims to document 

and establish RASSEA’s direction. It 

describes the current situation of 

extension and RAS in Southeast Asia 

(SEA) and the goals that will be 

achieved through the specific 

activities that will be implemented to 

reach the vision (Figure 1). 

Given the context of SEA, the RASSEA 

envisions to become an effective 

forum for multi-stakeholders to 

engage in transforming extension 

and RAS to eliminate poverty 

towards a sustainable agri-food 

system in SEA. Helping the RASSEA 

to become a cohesive group are its 

core values, namely trustworthiness, 

respect, inclusiveness, pluralism, and 

cooperation. 

 

Fig. 1 Map of RASSEA Strategic Plan 2021-2030 
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To reach its vision, the RASSEA 

employs four approaches as follow: 

(1) communicate with policymakers 

and related stakeholders to advocate 

how to improve performance of RAS 

towards community welfare; (2) 

conduct joint programs of RAS in SEA 

on matters concerning family 

farming, extension system and food 

security, poverty alleviation, 

communication of agricultural 

innovation, capacity development, 

training, research, education, and 

partnership for the improvement of 

extension services performance; (3) 

contribute innovations on extension 

and advisory services in addressing 

various issues and challenges in SEA, 

with respect to diversity, local 

knowledge, and wisdom; and (4) 

learning and sharing knowledge and 

experience as well as increase 

linkage, connectivity, productivity, 

and networking of country fora  and 

RASSEA.  

 

A series of workshops has been 

facilitated with multiple stakeholders 

to identify and analyze the Strengths, 

Weaknesses, Opportunities, and 

Threats (SWOT) related to extension 

and advisory services in SEA, as the 

basis to develop the strategic plan. 

The SWOT Analysis indicates that the 

strategies should be focused to 

minimize the weaknesses and take 

advantage of the opportunities.  

 

To operationalize the strategies, the 

RASSEA divides the plan from 2021 to 

2030 into four phases. First Phase 

(2021-2023) is the consolidation and 

Strengthening Phase; Second Phase 

(2024-2026) is the Developing Phase; 

Third Phase (2027-2029) is the 

Maintaining Phase; and Fourth Phase 

(>2030) is the Maturity Phase. 
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I. RATIONALE AND BACKGROUND

Southeast Asia (SEA) represents a 

region with a population exceeding 

600 million people, more than 50 per 

cent of which reside in the rural areas. 

It consists of ten countries: Brunei, 

Cambodia, Indonesia, Laos, Malaysia, 

Myanmar, Singapore, Thailand, The 

Philippines, and Vietnam (Fig. 2). 

Except for Brunei and Singapore, 

categorized as developed countries, 

all SEA countries are classified as 

middle- and low-income economies. 

Agriculture is still the primary source 

of income for more than 50 per cent of 

their population. Most of the 

agricultural producers are 

smallholders, i.e., on the average, the 

farmers manage less than 0.5 

ha/capita (Table 1).   For example, in 

Indonesia, 37 million farmers are 

peasants. The peasants are landless 

and usually work for the landlords or 

manage the lands owned by the 

owners under a certain agreement 

(e.g., sharing of input and harvest).   

                                  

Table 1. Some indicators for Eight Southeast Countries, 2015 (Source: World Bank, 2017 as referred by FAO, 2017)

2. SOUTHEAST ASIA: PROSPECTS AND CHALLENGES

OECD-FAO AGRICULTURAL OUTLOOK 2017-2026 © OECD/FAO 2017 61

has a population of around 630 million (9% of world total), still contained around 60 million
(or 8%) of the world’s undernourished (FAO, 2017a).

The development of the agricultural and fisheries sectors1 has contributed to the
improvements in food security, and both sectors remain a key part of food security policy
for regional policy makers. In this way, agricultural and fisheries policy settings are
interlinked with food security objectives. This is particularly the case for policy approaches
directed at the region’s key staple crop – rice. However, for some countries, the use of
market interventions in pursuit of food security objectives has had unintended
consequences for both the development of the sectors and for food security itself.

Agricultural and fisheries sector development in Southeast Asia has also meant that it
is increasingly involved in international agro-food trade. For both producers and
consumers, international and regional markets are gaining importance as a source of both
income and food. As such, developments in international markets, and the policies of
other agro-food trading countries, are of key importance.

This chapter first considers the historical performance and current state of agriculture
and fisheries in Southeast Asia before presenting the market and food security projections
for the medium-term (2017-26). The chapter concludes with a discussion of the challenges
and uncertainties that may influence the medium-term projections presented. In line with
the focus of policy makers, agriculture and fisheries are primarily explored with reference
to trade and food security. Eight Southeast Asian countries are the focus of this chapter
(each are individually modelled in the Outlook) and include Cambodia, Indonesia, Lao
People’s Democratic Republic (hereafter Lao PDR), Malaysia, Myanmar, the Philippines,
Thailand and Viet Nam.

Developments in agriculture and fisheries in Southeast Asia
Extensive structural changes

Agriculture and fisheries in Southeast Asian countries have undergone significant
structural changes over time. The relative importance of the two sectors in GDP and
employment declined in most countries between 1996 and 2014 (the earliest and latest

Table 2.1. Contextual indicators for selected countries in Southeast Asia, 2015

GDP per
capita

Population
Rural

population
Total land area

Agricultural
land

Agricultural
land per capita

Freshwater
resources

Freshwater
withdrawals
agriculture

Frehswater
resources per

capita

(millions) (%) (km2) (km2) (ha) (billion m3) (billion m3) (‘000 m3)

Cambodia 1 159 15.6 79.3 176 520 54 550 0.36 120.6 2.1 7.9
Indonesia 3 346 257.6 46.3 1 811 570 570 000 0.22 2019.0 92.8 7.9
Lao PDR 1 818 6.8 61.4 230 800 23 690 0.35 190.4 3.2 28.5
Malaysia 9 768 30.3 25.3 328 550 78 390 0.26 1003.0. 2.5 33.5
Myanmar 1 161 53.9 65.9 653 080 126 450 0.24 580.0 29.6 10.9
Philippines 2 904 100.7 55.6 298 170 124 400 0.13 429.0 67.1 4.8
Thailand 5 815 68.0 49.6 510 890 221 100 0.33 224.5 51.8 3.3
Viet Nam 2 111 91.7 66.4 310 070 108 737 0.12 359.4 77.7 4.0

Note: GDP per capita measured in current 2015 USD. Data on freshwater withdrawals and agricultural land are
from 2014.
Source: World Bank (2017), World Development Indicators, http://databank.worldbank.org/data/.
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There are other issues faced by 

smallholder farmers in SEA, which 

include (1) lack or limited access to 

agricultural innovations, capital, and 

market; (2) environmental issues that 

affect production efficiencies; (3) 

"brain drain" in the rural areas; (4) 

land use change from agriculture to 

non-agriculture; and (5) challenges in 

the use of information and 

communication technologies for 

agribusiness. In the light of these, 

extension and RAS in terms of 

agricultural or rural innovations have 

been provided by the government, 

private sectors, or farmer-leaders. 

However, extension services have not 

always been available in the time 

needed by the farmers. It is due to the 

limited number of extension service 

providers compare to the numbers of 

farmers or areas coverage that must 

be reached (Amanah, 2018); limited 

budget for extension services; issues 

of a support system including 

infrastructure for extension services; 

and capacity development issues. 
 

The extension and RAS system in each 

SEA country varies according to its 

potentials and priorities to help 

address the needs of its communities.  

The existence of the Global Forum for 

Rural Advisory Services (GFRAS) and 

the Asia and Pacific Islands Rural 

Advisory Services (APIRAS) has 

helped provide a "fresh" atmosphere 

for promoting the discipline and 

practice of extension and RAS in SEA. 

Colleagues in Laos, Cambodia, 

Vietnam, and Thailand, for example, 

have already developed the Mekong 

Extension Learning Alliances (MELA) 

as a subregional network. They have 

shown development in terms of some 

activities in the region.  
 

Fig. 2. Southeast Asian Region 
(Source: FAO) 
    

           (Source: FAO) 
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Concerning the above facts, the 

RASSEA, as a relatively new 

established platform in the insular 

region of SEA, feels the need to create 

a multi-stakeholder forum to improve 

extension and RAS delivery in the said 

region. The SEA region has unique 

characteristics, as follows:  

• Highly connected physically, 

institutionally, and socio-culturally; 

• Free trade agreements with major 

regional economies; and 

• Young and educated labor force. 

 

The RASSEA is the subregional 

network of APIRAS, while the latter is 

the regional network for GFRAS. On 

August 26, 2017, the Faculty of Human 

Ecology (FEMA) in the Institut 

Pertanian Bogor (IPB) University in 

Indonesia with support from APIRAS 

held a meeting to discuss agricultural 

extension-related issues in SEA. At 

that time, APIRAS implemented the 

Strengthened Agricultural Advisory 

Services (SAAS)  Project. The results 

of SAAS Project was presented by Dr. 

Lope B. Santos III at the meeting.  The 

meeting was made possible through a 

co-sharing scheme between the IPB 

University and the Southeast Asian 

Regional Center for Graduate Study 

and Research in Agriculture 

(SEARCA). 

 

Thirty individuals participated in the 

meeting. They were representatives 

from the IPB University, University 

Kebangsaan Malaysia (UKM), 

University of Chulalongkorn, 

University of Gadjah Mada, 

International Center for Research in 

Agroforestry (ICRAF), SEARCA, the 

University of the Philippines Los Baños 

(UPLB), SEAMEO-BIOTROP, Ministry 

of Agriculture Indonesia, Government 

of Bogor District, Government of 

Bogor Municipality, Puan Tani (Civil 

Society Organization), along with 

extension workers, researchers, 

farmer-leaders, and students. The 

meeting was started by brainstorming 

the challenges of agriculture and the 

possibility to strengthen extension in 

SEA.  

 

To support the betterment of 

extension and advisory services, the 
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meeting participants agreed to 

organize a Southeast Asian forum for 

RAS or SEARAS, later renamed as 

RASSEA. This forum functions as a hub 

to exchange knowledge, 

experiences, and advocacy to 

improve performance of extension 

and RAS in SEA. Annex A presents a 

historical summary of how RASSEA 

came into being and how it evolved 

from 2016 to 2020. 

 

II. VISION, MISSION, AND CORE VALUES OF RASSEA

VISION 

OUR VISION is to become an 

effective forum for multi-

stakeholders to engage in 

transforming extension and rural 

advisory services (RAS) to eliminate 

poverty towards a sustainable agri-

food system in Southeast Asia. 

MISSION 

OUR MISSION is sharing, learning, 

advocacy, and knowledge 

management through networking 

and collaboration with various 

organizations and sectors to 

strengthen extension and RAS 

towards a resilient agri-food system. 

 

CORE VALUES  

• TRUSTWORTHINESS - In 

implementing our program and 

activities, we practice honesty, 

transparency, and commitment in 

word and deed. 

• RESPECT - We recognize and 

appreciate the cultural diversity of 

our members as well as their 

extension and RAS or practices in 

the region, which we aim to learn 

from and continuously improve 

on. 

• INCLUSIVENESS – In promoting 

and practicing agricultural 

extension and RAS in SEA, we are 

committed to the pledge that “no 

one will be left behind”, in 

keeping with the sustainable 

development goals (SDGs). 

• PLURALISM - We support the 

approach that extension and RAS 

can be provided by various types 

of individuals or agencies to reach 
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multiple clients (male and female 

farmers, fishers, youths, and other 

targeted people). 

• COOPERATION – The RASSEA 

encourages and promotes the 

value of working together along 

with active participation among its 

internal and external stakeholders 

in implementing its programs and 

addressing specific issues related 

to extension and RAS.

 
III. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS 

(SWOT) ANALYSIS 
 

Agriculture has a significant role in 

providing food, fiber, and fuel for 

people worldwide particularly in 

SEA. Extension and RAS have 

operated for more than two centuries 

in this region. To date, these services 

can be found in farmer 

empowerment program, training 

and capacity building program, 

farmer field schools, consultation 

and advisory services, mentoring 

and coaching, knowledge sharing, 

training, visits and supervision. In 

addition, various learning modes 

have been utilized to exchange 

knowledge and experiences and 

develop skills for the male and 

female farmers, fishers, and 

extension practitioners.  

 

The RASSEA can build on such rich 

experiences, knowledge, and skills 

but should also address what it lacks, 

minimize risks, and take advantage 

of possible opportunities for 

successful realization of its vision. 

Based on the discussions with 

representatives of country fora in 

SEA, academicians, researchers, 

and extension practitioners, a SWOT 

analysis was conducted as an 

important component of this 

strategic plan (Tables 2, 3, 4, and 5).  
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Table 2. Strengths Analysis 
 

STRENGTHS Score 
(1-5) 

Weight 
(%) 

Sc x W 

S1 Southeast Asia (SEA) has approximately 650 
M population; 50% of the population live in 
the rural areas  

4 15 0,6 

S2 Agriculture contributes a significant role to 
food security for SEA countries.  

5 15 0,75 

S3 SEA has 200 M youth and a productive 
population working in agriculture (on-farm 
and off-farm business activities)  

3 8 0,24 

S4 Indonesia and the Philippines have issued 
their respective laws on agricultural 
[including fisheries and forestry] extension 
system.  

3 12 0,36 

S5 The governments of SEA countries have 
allocated supports for public extension 
services  

2 10 0,2 

S6 The private sectors’ engagements in 
extension and RAS have increased 

3 8 0,24 

S7 A number of organizations existed in SEA, 
which prioritize on activities related to 
extension and RAS, community 
empowerment, capacity building, training 
and education, youth and women in 
agriculture  

3 7 0,21 

S8 SEA has a number of higher 
education/universities and research center 
in agriculture  

4 10 0,4 

S9 RASSEA has a commitment to contribute to 
policy advocacy and actions towards food 
security and sustainability through 
pluralistic and improved performance in 
extension and RAS  

4 15 0,6 

 
Total 

 
100 3,6 

Note: Score 1-5, “1” rating means that element is highly unlikely to happen. A “5” rating means that element 
is highly likely to happen. The weight score means the impact, i.e., the higher the percentage then the 
higher the impact.  
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Table 3. Weaknesses Analysis 

 

WEAKNESSES Score 
-(1-5) 

Weight 
(%) 

Sc x W 

W1 The government’s funding for public 
extension services is low; however, 
extension service is free 

-5 15 -0,75 

W2 Most of the farmers in SEA are smallholders 
or landless and lack access to extension 
services due to limited number of extension 
workers. Likewise, small farms are outside 
the coverage areas of private extension 
services. 

-3 20 -0,6 

W3 Given the advancement of information and 
communication technologies (ICT), in 
reality, most farmers and extension workers 
(except the youths) have difficulties in 
using such technologies to support daily 
activities (business) 

-4 15 -0,6 

W4 Limited private sector participation -3 10 -0,3 
W5 Not all SEA countries have laws on 

agricultural extension system 
-4 10 -0,4 

W6 The community-based extension works on a 
specific area only 

-3 15 -0,45 

W7 Organizations in extension and RAS 
[including RASSEA] have limited resources 
to execute the plan 

-4 15 -0,6 

 
Total 

 
100 -3,7 

Note: Score -5 to -1, “-1” rating means that element is highly unlikely to happen. A “-5” rating means that 
element is highly likely to happen. The weight score means the impact, i.e., the higher the percentage then 
the higher the impact.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



14 

 

 
 

Table 4. Opportunities Analysis 
 

OPPORTUNITIES Score 
(1-5) 

Weight 
(%) 

Sc x W 

O1 The rapid development of information 
technology and digital infrastructure has a 
significant effect to increase linkage, 
connectivity, and network for RASSEA forum 
organization  

4 10 0,4 

O2 Regional Agencies in SEA (ASEAN, 
SEARCA, SEAMEO, etc.) have programs in 
agriculture, education, research and 
development 

4 20 0,8 

O3 Multilateral agencies in SEA Region have 
continual supports to agriculture, food 
security, and rural development [e.g., FAO, 
IFAD, ASEAN, World Bank, ADB, IDB] 

5 20 1 

O4 Public-private-producer partnership has 
been implemented in the last ten years in 
SEA countries 

3 15 0,45 

O5 The use of ICT for extension, training and 
education has increased in SEA countries 

3 20 0,6 

O6 RASSEA and its Country Forum have 
commitment to contribute to the 
development of effective and efficient RAS 
towards food security and sustainability 
(supporting the elements of 3Ps i.e., people, 
planet, and profit or prosperity) 

4 15 0,6 

 
Total 

 
100 3,85 

Note: Score 1-5, “1” rating means that element is highly unlikely to happen. A “5” rating means that element 
is highly likely to happen. The weight score means the impact, i.e., the higher the percentage then the 
higher the impact.  
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Table 5. Threats Analysis 
 

THREATS Score 
-(1-5) 

Weight 
(%) 

Sc x W 

T1 The global pandemic has negatively 
affected the governments’ budget allocation 
for agricultural extension/RAS 

-5 25 -1,25 

T2 Not all organizations know or concern 
themselves about extension/RAS 

-4 15 -0,6 

T3 Youths are more interested in the non-
agricultural sector 

-3 20 -0,6 

T4 Interested parties face difficulties to provide 
extension service/RAS 

-3 20 -0,6 

T5 Shifts in international and national policy 
have affected extension/RAS 

-3 20 -0,6 

 
Total 

 
100 -3,65 

Note: Score -5 to -1, “-1” rating means that element is highly unlikely to happen. A “-5” rating means that 
element is highly likely to happen. The weight score means the impact, i.e., the higher the percentage then 
the higher the impact.  

 
Figure 3 presents a diagram of the 

SWOT analysis results. Score values 

for internal and external factors are -

0.1 and 0.2, respectively. Based on 

this result, the strategy quadrants 

labelled WO would benefit the 

RASSEA in light of those underlying 

factors. Furthermore, it indicates that 

RASSEA would find options that 

overcome or mitigate weaknesses 

and then take advantage of 

opportunities.  
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Note:  - Score Strengths-Weaknesses: 3.6 – 3.7 = -0.1  
                                                           - Score Opportunities-Threats: 3.85 – 3.65 = 0.2 

 
Fig. 3. SWOT Analysis Diagram of RASSEA 

 

IV. STRATEGIC FIELDS OF ACTION

 

The strategic fields of action are as 

follow: 

• Accelerate transformation 

towards improved RAS, 

extension education, and 

innovation system for food 

security and related aspects 

(evidence- or facts-based). 

• Provide a forum for exchange or 

sharing of knowledge and 

experiences, processing data 

and information; promoting 

innovation, and lesson learnt 

among the member countries in 

the fields of extension education 

and knowledge management. 

• Conduct collaborative research, 

education, and training that have  

impacts on male and female 

farmers, fishers, breeders, 

agripreneurs, and youths 

(Figure 4).  
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• Capacitate stakeholders in 

responding to global challenges 

of food security and 

sustainability with respect to 3Ps 

(People, Planet, and Profit). 

• Strengthen network with 

potential partners in extension 

education and RAS. 

• Contribute to policy advocacy in 

support of food security, poverty 

alleviation, and sustainability. 

 

Fig. 4. A female group meeting 
in an extension program 
(with Dr. Siti Amanah) 

 

 
 

V. STRATEGIC PLAN 

To achieve the objectives, RASSEA 

divides the plan into the following 

approaches: 

• Advocate to policymakers and 

related stakeholders the 

sustained improvement of RAS 

towards community welfare. 

• Conduct joint programs of RAS in 

SEA on matters concerning food 

production, poverty alleviation, 

agricultural innovation, capacity 

development program, training, 

research, quality improvement 

of products and services. 

• Contribute innovations on 

extension and RAS in addressing 

various issues and challenges in 

SEA (link and match). 

• Increase productivity, linkage, 

connectivity, and networking of 

CF and RASSEA. 

The above approaches are applied 

for implementation in four phases 

from 2021 to 2030 (Figure 5). First 

Phase (2021-2023): Consolidation 

and Strengthening Phase; Second 

Phase (2024-2026): Developing 

Phase; Third Phase (2027-2029):  

Maintaining Phase; and Fourth Phase 

(>2030): Maturity Phase. Below are 

the programs for each phase:  
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• First Phase (2021-2023): 
Consolidation and 
Strengthening Phase (see 
Annex B) 

 

1. Strengthening the secretariat  

2. Mobilizing resources and 

stakeholder engagement 

3. Developing governance 

mechanism 

4. Developing fund-raising strategy 

5. Networking, collaboration, and 

communication 

 

 

Figure 5. Strategic Plan Phases 
 
 

• Second Phase (2024-2026): 
Developing Phase 

At this stage, RASSEA would have 

become more developed. The 

secretariat will work effectively with 

the members of the network and 

bond together in implementing the 

mission to reach the vision. The 

network forum will be capable of 

running its programs with available 

resources. 

 

• Third Phase (2027-2029):  
Maintaining Phase 

At this phase, RASSEA would be able 

to maintain learning, advocacy, 

collaboration, and networking with 

member-countries in the SEA region 

towards the betterment of 

livelihoods of the targeted 

communities. 

 

 

1st Phase 2021-2023

2nd Phase 2024-2026

3rd Phase 2027-2029

4th Phase >2030

• Consolidation & 
Strengthening Phase

• Developing Phase

• Maintaining Phase

• Maturity Phase
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• Fourth Phase (>2030): Maturity 
Phase 

 

At this phase, the RASSEA’s structure 

as a forum or organization would 

have become more formalized.  It 

would have the ability to manage its 

programs, activities, and advocacies 

effectively according to planned 

processes and corresponding 

sources of fund or budget. 

 

 

 

 

 

 
 

VI. SCOPE OF WORK

 

To implement the strategic fields of 

action as part of the RASSEA’s 

missions, three major activities shall 

be actively pursued, as follow: 

 

1. Policy advocacy 

Policy advocacy is one of the 

RASSEA’s strengths to contribute to 

in the region. Therefore, the RASSEA 

shall prioritize on policy 

recommendations related to 

extension education for human 

capital development and the 

improvement of extension and RAS 

performance.  

 

2. Capacity development 

The RASSEA members are those who 

have expertise in education and 

training, research, knowledge 

management, farm management, 

agribusiness, and industries and 

community development. Thus, 

RASSEA offers capacity 

development program, as one of its 

core services. 

 

3. Communication and outreach 
program 
 

Extension and RAS in agriculture, 

fisheries, forestry, and environment 

require effective communication of 

innovations and related activities to 

address the needs of the target 

communities.  Since many rural 

areas in SEA are isolated and 

underdeveloped, appropriate 

contextual outreach programs are 

needed to such areas and 
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communities. The RASSEA is 

committed to become actively 

involved in developing communities 

through communication and 

outreach programs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 21 
 

ANNEX A. HISTORY OF RASSEA 
 

Table A-1. Key RASSEA accomplishments, activities, and publications 
(2016–2020 Movement towards sub-regional & country fora development) 
 

2016-
2017 

1) National Extension Meeting (Malang, 2016) 
2) Regional Symposium on University-based Extension (Bangkok -Jan 

2017) 
3)  ASEAN Technical Meeting and Multi-stakeholder Policy Dialogue 

on Higher Agricultural Education, Research and Extension HAERE 
(6-7 Dec 2017) 

4) National Agricultural Extension Forum: in Solo (2017) 

2017- 
2018 

1) Research & development on institutional strengthening of 
extension/AIS 

2) Indonesia colleagues have agreed to develop a country forum as 
part of RASSEA (July 2018) 

3) A colleague from Malaysia also expressed an interest to establish a 
country forum for RAS (Oct 2018) 

4) National Agricultural Extension Forum: in Lampung (2018) 

2018- 
2019 

1) Series of activities to develop the country and sub-regional network 
2) Social media of RASSEA established 
3) Writing and submission of proposal to APIRAS to access stimulation 

fund  
4) Attendance to 2018 GFRAS Annual Meeting in Korea (face-to-face 

communication with the country fora representatives) 
5) In collaboration with universities and extension association, held an 

international conference on Human Capital Development in Oct 2019 
(Two-Side Events) 

>2019  1) Consolidate member of the country fora and sub-regional network 
2) Establishment of CIRAS (previously called Indonesia Forum for 

Rural Advisory Services) 
3) Work with CIRAS colleagues on AHCI Case study through IFPRI 

(Supported by FAO) 
4) Advocacy work for RAS stakeholders  
5) Fundraising to strengthen the network organization 
6) Knowledge management through multiple platforms 
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ANNEX B.  RASSEA Workplan for the First Phase (2021-2023): Consolidation and 
Strengthening Phase 

 
PROGRAM ACTIVITIES OUTPUTS 

(Performance 
Indicators) 

YEAR REMARKS 

1.Structure and 
Governance of 
RASSEA 
 

1.1 Develop RASSEA 
Strategic Plan 

1 Document on RASSEA 
Strategic Planning 
(agreed) 

2021 Agreed by the 
steering committee 
and RASSEA country 
fora representatives  

  1.2. Establish 
Governance 
Mechanism 

- Organization 
structure established 

- Role and functions  
- Manageable 

program  
 

2021 
A mechanism to 
manage the 
organization and 
program activities 

 1.3 Communication 
Program 

- Websites 
established (with 
updated contents) 

- Social Media 
managed 

- Schedule meetings 
with members  

- Effective external 
communications for 
cooperation, 
partnership, and 
collaborations 

2021 
RASSEA Secretariat, 
country fora, and 
members work 
together to ensure 
that communication 
program runs well   

   1.4. Fundraising 
Strategy 

- Fundraising strategy 
established  2021 

To finance program 
activities  

2. Engagement of 
multiple stakeholders 
in SEA for RAS 

2.1. Keep updating 
website contents & 
social media 

Updated the contents 
regularly (weekly) 

2021-
2023 

To inform the public 
or community about 
extension/RAS in 
the region 

 2.2 Workshop 
(virtual) on 4P in 
E/AS (RASSEA 
Annual Meeting) 

Workshop implemented 
and followed by 
continual work/project 
(1 annual meeting) 

2022 To increase 
connectivity; learn 
and share 
knowledge and 
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PROGRAM ACTIVITIES OUTPUTS 
(Performance 

Indicators) 

YEAR REMARKS 

experiences among 
members 

 2.3. Proposal (R & D) 
RASSEA at the 
village level 

One proposal produced 
and submitted to 
sponsor/donor 

2022 One proposal each 
from CF and 
RASSEA 

 2.4. Research 
Program with 
thematic issues on 
extension and 
advisory services, 
agriculture 
education, training 
and capacity 
building (country 
cases in the region)  

Joint research 
(university, research 
center, international 
organization and other 
institutions) 
 
 

2022 To be proposed by 
a consortium  

 2.5. Publications 
(including concept 
note) 

- 1 monograph 
produced 

- 1 research results 
disseminated   

- 1 paper published 

2022 
RASSEA, country 
fora, and members 

3. Knowledge 
Management 
Program (KMP) 

3.1 Gathering data 
and information 
from various 
sources on 
extension and RAS, 
providers, 
approaches, media, 
and methods in 
extension and 
advisory services, 
field workers 
training and 
development, 
extension and food 
security, extension 
and urban farming, 
extension and 
sustainable 
agriculture, 
advisory services 
and agro ecology, 
extension and SDGs, 
challenges of 

Data base collections 
(abstract or summary of 
the data analysis will be 
uploaded in the website) 

2022-
2023 

Contributors, 
members of 
RASSEA, affiliates of 
RASSEA and 
partners  
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PROGRAM ACTIVITIES OUTPUTS 
(Performance 

Indicators) 

YEAR REMARKS 

extension/advisory 
services in digital 
era 

 3.2 Research- 
informed policy 
(Policy Brief or PB) 

PB presented to relevant 
stakeholders  

2023 RASSEA members 
and affiliates, 
authors of the PB 

 3.3. Maintaining the 
KMP 

RASSEA Website plot the 
KMP section 

2023 Continuous inputs 
for KMP from 
members and 
affiliates 

4. Communication 
Strategy 

4.1 Knowledge 
sharing event 
 
4.2 Campaign for 
EAS towards 2030 

At least one knowledge 
sharing event a year  
 
Arrange specific EAS 
issues to be campaigned 
towards 2030 (one a 
year) 

2022-
2023 

Via multimedia 
(online and offline 
where possible) 
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Contact: 
ras4sea@gmail.com 
c/o. Dr Siti Amanah 
FEMA IPB University 
IPB Dramaga Campus 
Bogor-West Java 
Indonesia 16680 
Website: https://www.rassea.org 


